The Floor Manager

A floor manager is responsible for making sure everyone involved in a TV show or film production knows exactly what to do and when to do it. He/she is directly responsible for the  studio floor  .  They use headphones and microphones to communicate instructions from the   director   to the crew, performers and broadcasters. 

In TV, the floor manager also ensures that actors, guests and props are ready to be brought before the camera when they are required, equipment is in good working order and in the correct position, health and safety requirements are followed and members of the public (including studio audiences) know what is expected of them. In film, first assistant directors provide the producer with a day-by-day breakdown of activity (known as a schedule) which they ensure the crew follow. They may also be involved in directing extras in crowd scenes or co-ordinating stunts. 

Working hours are often long and irregular and are likely to involve early starts, late finishes, night and weekend work, and shift working. The work often involves standing for long periods, and working outdoors in all conditions may be necessary on some productions.

